Government of India

Ministry of Mines
Indian Bureau of Mines
T.S. Section
No. T-45014/CGBM/2014 Dated: %February 2019
2

Sub: Constitution of IBM Collegium for maintaining the synergy between various
Divisions of Indian Bureau of Mines reg.

OFFICE MEMORAMDUM

Indian Bureau of Mines (IBM), as a national level regulator of mineral
sector, needs strong and effective in-house management structure. The larger
policy and programme directions are emanated, mainly through the
instrumentality of the MMRD Act and the rules made thereﬁnder, the in-house
management system within IBM, are crucial for policy planning, review and

implementation through the gamut of the extant mining laws.

2, Accordingly, it has been decided to constitute a Collegium in Indian Bureau

of Mines namely IBM Collegium’. The collegium will ensure transparent,

participatory ~decision making, effective communication, empowerment,
delegation and synergy mechanism within the organization while deliberating on
various issues as per ToR, which in turn take care of capacity building and
accelerated growth of the organization.

3: The Collegium as constituted will have composition, business process and
terms of reference (TOR) as notified separately time to time.

4. The Collegium'’s recommendation would be advisory in nature facilitating
effective scrutiny. Head of the Department, IBM, will take final decision as

prescribed in relevant Acts/Rules etc.
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